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The low cost superiority that Chinese enterprises rely on traditionally is gradually 
disappearing due to the fast development of Chinese economy when the original 
extensive development pattern is reaching to the end while refined management will 
definitely be more involved in the international competition. Maintaining highly 
effective leadership is the key factor that an enterprise superintendent could lead the 
team to achieve the business goal and to reform the development pattern. 
 
The author attempts to seek an effective leadership pattern to instruct leadership 
practice. This article reviews the development history of leadership theories, absorbs 
newest achievements of leadership efficiency theory, based on the leadership practice 
of SINOCHEM QINGDAO BIOTECH CO., LTD while taking Contingency 
Leadership Theory as the foundation, refers to Situational Leadership (Paul Hersey & 
Ken Blanchard,1969),  analyzes and discusses how situational leadership mode 
could be adopted in practical application and carries on the case analysis on this 
model in reality practice , in order to help the corporate management practice. 
 
The innovation of this article lies on implementing two situational latitudes of the 
leadee plasticity and the leader ability maturity to the practical limitation of Paul 
Hersey & Ken Blanchard’s situational leadership mode, enriching the leading 
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